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ABOUT THE COURSE

In a global world where security has no borders and worldwide risks and threats are
always present, the need to update and expand skills for coping with new
challenges are becoming more obvious.

This course intends to expose, in FIVE intensive days, the concepts and the Israeli
perception of high risk installation security, which is essentially practical and in
constant progress of adaptation to reality. The adaptation of the legal
requirements will also be given special attention.

During the course, issues of leadership and command will be discussed. Concepts of
planning, programming and action of the security of high risk installations or highly
populates sites in routine and emergency situations will be elaborated upon.

ABOUT PSOS

PSOS, Professional School of Security, was founded in 1987 and was the first
private institution for security training in Israel.

PSOS specializes in planning, organization and development of continuing trammg
programs for professionals, in the public and private
security fields.

Our main mission is to provide advanced, continuous and
specialized training in security, knowing that -
The human factor is the key to success.

PSOS instructors and lecturers come from various
institutions such as: Police, Army, Intelligence, and
Security Forces of the State of Israel. They bring a
multidisciplinary broad knowledge and a unique
experience in confronting and solving different problems,
threats and crisis.

WHO SHOULD ATTEND
= Security Directors / Security Chiefs of High Risk Installations
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METHODOLOGY

This course combines long distance education with
three conferences offered to the participants via
Psosonline.com, our internet platform and face-to-
face instruction in Israel. The approach and
methodology of the course is essentially practical.
The lectures are dynamic, designed for active
involvement of the participants and analyzing real
events. During the course drills and simulation
exercises will be carried out.

PLACE
Tourism hotel located in a metropolitan area in Israel

DIPLOMA
Participants will receive a diploma of

Intensive Course for Strategic Installations Protection and Crowd Management
From PSOS - Professional school of Security Israel.

FEES
2,200 € to be paid in 3 different payments:

Payment 1: 700 € upon registration. The participant will receive the login
details to access two lectures though www.psosonline.com

Payment 2: 700 € till 90 days before the course starts. The participant will
receive the login details to access to the third lecture though
www.psosonline.com

Payment 3: 800 € till 14 days before course starts.

The fee includes full board accommodation in hotel, guided tours and
transportation in Israel.

The fee does not include flight tickets.
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PROGRAM

Opening
Brief introduction of the Israeli security concepts

Unit 1: Physical Protection of Strategic Installations
M1.1. Risk Assessment

-  Threat Analysis
- Risk Assessment’s Methodology
- Risk Assessment according to the design of the protected entity
Strategic installations
Public facilities
Event
Ports (aerial, terrestrial transit)

M1.2. Physical Security

Principles of Physical Security

Review of physical means available today

Review of electronic means available today

Redaction of procedures Shauli - what do you mean here????
Installing, placing, training and practicing

2B 20 20 20\Z

M1.3. Designing a Security Plan

-  What are the different components of a security plan? Explaining its
structure

- How to design a security plan and how to present it to the managerial
board

M1.4. Visit to protected installations
M1.5. Practical drill
Team project: Designing a risk assessment and a security plan

9
-  Presenting the team project
- Attacking the team project
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Unit 2: Human Domain within security
M2.1. Psychological views in security

- From the point of view of the aggressor
-  Behaviour patterns of security professionals

M2.2. Leadership and Command

Decision making in dangerous situations

Transfer from routine to emergency

Leading the security team in routine

Leading the security team in uncertainty situation
Leading the security team in emergency situation
Leading a threatened crowd
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M2.3. Body Language as a detection tool
M2.4. Trends in the international terrorism

Ideological movements
Political movements
Religious movements
Organized crime

2 2\%

Summation of course

50 academic hours in total

PSOS reserves the right to modify the program without a preceding notice
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Opinions
Opinions of the participants of the intensive courses, held in Israel

Major General V.B. (India): Very, very educative! Went into the micro aspects
which actually determine the outcome of an event.

Major General MKV.P. (India): A very useful course for the security professionals.
The course was focused on sharpening the intellectual levels of students.
Excellent.

Brigadier S.M. (India): | am more educated now after attending this course than
what | was before.

G.K. (Kenya): Personally, it has equipped me with the relevant skills and
knowledge to better my command.

P.O. (Kenya): This is a course which every head of security should attend.

R.M. (Kenya): A very educative course and relevant in all fields. Have learnt a lot
on security, organizational delinquency, body language and lots more

A.J. (Uruguay): In general was very good and the teachers show experience on the
field.

M.F. (Paraguay): Excellent. The opportunity to be part of this course is unique.

A.G. (Philippines): | feel privileged to have participated in a highly engaging and
dynamic course.

A.Z.S. (Uruguay): Excellent. The speakers are excellent and the presentations give
a frame of reference, methodology applicable. Excellent topics.

A.R.U. (Venezuela): The general view of the course is excellent. All the speakers
had an excellent level. The presentations were very good and interesting.

J.E.M. (Spain): The profile of professors, the presentations and content of the
lectures are excellent. This is the third course | participate with your organization
and each edition is excellent. It meets extensively my expectations prior to the
course.

X.M.M. (Ecuador): Excellent. The speakers demonstrated mastery of topics, access
and openness to students. It is the most efficient and professional course | have
ever attended. It was a pleasure and an honor to share with professionals both
from PSOS as well as with the students.
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A.V.N. (Mexico): The speakers are first class, experience, professionalism, quality,
experience in the field, etc. This course is first class, and being involved in it
makes you a person with a first class training. Excellent.

M.Q.H. (Mexico): My assessment of the course is excellent in all respects. Very
good selection of topics, and speakers of excellent level and experience.

L.M.M. (Mexico) : Excellent course. It taught us how to have different views on
security and the proper ways to take measures. The presentations were of great
interest, current issues, topics that we experience in our jobs. The speakers have
extensive knowledge of the subjects and the ease of transmitting knowledge.

L.M.D. (Spain): Both the presentations and the speakers were excellent. On a scale
from 1 to 10 a 9, nearly honors.

A.P.O. (Panama): In one word, excellent. All lectures were very professional and
they reached the objective of each participant. As for the speakers, you can
clearly see the degree of knowledge and experience of each one of them.

M.J. E. (Argentina): Both the presentations and the speakers were very good. |
wish the course would have lasted 15 days.

B.S.M. (Brazil): The presentations and speakers are very good. They proved to be
experts in their fields.

A.S.G. (Colombia): Excellent. The course allows for an overview of the different
situations and how to confront them. The speakers showed their professionalism
and depth in each of the topics.

L.E.O. (Colombia): My opinion is that the course is very important. You learn a lot.
The main issues are of outmost importance; they improve the management of
security and assure success. Qualified speakers with experience who present the
themes with professionalism.

M.G.A. (Peru): Excellent, | feel very satisfied. The speakers have excellent
knowledge of the themes, experience and course preparation. Very good lectures,
aimed at the purpose of the course.
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REQUEST FOR PARTICIPATION

Strategic Installations Protection and Crowd Management Course

Israel, 2012

Mr/Ms: ID:

As 1. Public Security (position: )
2. Private security (position: )
3. PSOS graduate (course )

Address:

ZIP Code & City: Country:

Phone: Fax:

Email:

Company / Organization:

Website:

Once PSOS has confirmed the participation, | will transfer 700 € as fee advanced
payment. The rest of the fee will be paid 90 and 15 days before the beginning of
the course.

Signature: Date:

Note: Please attach professional CV.
To send this form and CV by:
Fax: + 972 99519704

Email: psos@psos.co.il
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